a_i_rwork

(NZ) LIMITED




Airwork SMS Certification Summary

* SMS Certified Airwork Fixed Wing — 25" July 2017
— CAA Certificates, 119-121/125, 145, 141

* SMS Certified Airwork NZ — 20" September 2017
— CAA Certificates, 146, 148, 145, 141, 19F

* SMS Certification date Helilink — 24" September 2018
— CAA Certificates, 119-135/137, 141



SMS Timeline alrwork
DEVELOPMENT TRAINING COACHING CERTIFICATION

2 - 3 Months 1 Month 2 - 3 Months

Days

OBTAINING RECORDS

5 - 6 Months



Implementation Plan

* Use CAA SMS Implementation Tool as foundation

* We created an Excel Spreadsheet Plan

®* SMS is business wide, not just Safety’s responsibility

* Monthly meetings to review action progress

* Fortnightly meetings closer to certification



Implementation Plan Cont...

AWNZ SMS Implementation Action Plan

Element 13 Communication of Safety Critical Information

(CAR 100 3{m){4) / ICAD Annex 18, Appendic 2 - 43

The arganisation should develop and maintain  process for safety
eommurication that ensures all persarnel are fully aware of the
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Development Stage — Our SMS

Alrwork

Determine what the SMS Elements mean
Create detailed processes:

— What

— How

—Who

— Where

Leave policies in the Policy section

Then simplify, simplify, simplify, for your staff



Elements
of the
Safety

Management
System

Our SMS — Simplified for Our Staff

Respondey

Eme rgency

Action Plan
R
ARDMORE



SMS Training / Achievable Outcomes

Training for All Staff

What iIs SMS?

Where can | find it?

How can | contribute?

aﬁwork



SMS Training Material T
- work

Responder
Emergency
- Action Plan
TEaase=

Emergency

ARDMORE =

ARDMORE



Safety Stations

— e e S ... .o s

Your Safety
Representatives

=

alrwork
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Alternative methods of
transport

South Auckland Taxi Association 09 278 5678
Taxis United 09 295 1000

First Aid Guide:
Burns Coal and cover
Broken bones Supportand
- keep still
Chestpains Call 111 f pain

= ‘unrelieved
Sprains/strains RICE: Rest, Ice,
“Compression,

EMERGENCY
RESPONSE

HEALTH, SAFETY
AND
PLAN

ENVIRONMENTAL | ! SAFETY
L i MANAGEMENT

MANUA
SYSTEMS MANUAL ARDMORE

FIRST AID KIT

y Work safe
- Work well




Coaching alrwork

Walk the talk
Start with Management
More leaders in SMS the easier it Is

Use the tools given in training in the field with staff
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How We Coached Our Staff

al
alrwork

RISK
MANAGEMENT
TOOLKIT
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Maintaining Records airwork

* If you don’t record it, it didn’t happen!

® Through coaching you gain records, shows
engagement

* Toolbox meetings, keep minutes
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Certification — aka 3 Days of Hell airwork

* All your hard work will be scrutinised

* The CAA will:
— Talk to your Managers
— Talk to your Workers

®* You must show records & evidence of your SMS
functioning

14



The Challenges airwork

* Resistance to change

* QMS mindset to SMS mindset

* Developing a reporting culture
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Keeping It Fresh

Hazard Observation / Improvement Form

HOIF

If you see a Hazard or area for Improvement
fillin a HOIF. These can be found on the
Safety Stations or in your Toolkit.

Send your completed HOIF forms to
irwork.co.nz
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MANUALS o

DOCUMENTS El

MINUTES E

FORMS

POLICIES

PLANS

AND MUCH MORE

GO STRAIGHT TO THE SOURCE....
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Alrwork

RISK MANAGEMENT

STOP - STEP BACK AND THINK
LOCK - CHECK FOR HAZARDS
ASSESS - THE LEVEL OF RISK
MANAGE - THE RISKS
SAFELY - COMPLETE THE TASK
Use the Take Five - Safety Check Form
(Form 31)
in your toolkit for identifying hazards and

risks in a task or process you may be
carrying out.

aﬁwork
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The Positives

Already doing most of it — You just need to record it
Safety becomes visible

Workers have a voice

Changes in mindset —

— The Business manages Safety not the Safety
Department.

Communication is improved top down — bottom up
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Questions R
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CONFTDENTIALLY REPORT
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conﬁdenttalreport@atrwork .CO. g
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