Exercise

Duration: 3 days

Short description:

Course for aviation security middle and
senior management personnel who have
been assigned to organize, plan, conduct
and assess aviation security crisis
management exercises to ensure that the
overall crisis management system is
properly prepared and to determine the
effectiveness of crisis management plans
and procedures.

Enable selected security personnel
to:

understand that system testing is
a mechanism which is necessary
to ensure the effectiveness of
preventive measures as well as
crisis management plans and
procedures;

enumerate and describe the
various elements related to the
organization and planning of
security exercises;

describe the role and functions of
all security exercise participants;
explain the development activities
relating to all documents required
for security exercises and
demonstrate a thorough
knowledge of these activities;
enumerate and describe the
security exercise evaluation
process elements with respect to
the systematic auditing
programme.

Tar get|
population:

Staff at the mid to senior management level of
organizations within a State who have been
assigned responsibility under that State’s
National Civil Aviation Security Programme to
evaluate and maintain the effectiveness of the
crisis management portion of the response to
acts of unlawful interference occurring within
that State.

Trainees should satisfy the following criteria:

have written and oral command of the
language of instruction;

at least three (3) years experience in a
management/supervisory position
within organizations mentioned in the
target population;

have successfully completed an ICAO
Crisis Management Course;

it is desirable that trainees should have
attended a specialized aviation security
management course.



