
ASTPs and workshops description  

 

 
Title: National Civil Aviation Security Quality Control Programme Workshop  (NQCP) 
  
Duration:  5 days 
 
Short description: 
During this workshop attendees will familiarize themselves with Annex 17, 
Amendment 11 as it relates to quality control and the general principals of quality 
control as it relates to AVSEC.  Students will familiarize themselves with guidance 
materials incorporated in the ICAO Security Manual Doc 8973 (Res) and the 
NCASQCP template.  Then using the ICAO template, attendees will be provided with 
an opportunity to develop a draft NCASQCP based on the organization and legal 
authority of their State(s).  This is a highly interactive workshop.   
 
Target population: 

• Management, supervisors and personnel involved in the regulation and 
implementation of aviation security including the: 

- State’s Appropriate Authority for Aviation Security involved in the 
regulatory activities and implementation oversight of aviation security 

- Airport operators 
- Air operators 
- Aviation security services providers 
- Providers of air traffic and air navigation services 
- Regulated air cargo agents 
- Other government or industry elements directly involved 

• Any personnel involved in the development/update of Civil Aviation Security 
Quality Control Programmes. 

  
Entry requirements: 

• personnel who will be part of a dedicated team responsible for the 
development of a National Quality Control Programme 

• have written and oral command of the language of instruction;  
• at least five (5) years operational experience in a position within organizations 

mentioned in the target population; 
• it is desirable that trainees should have attended a specialized aviation 

security management course 
 

Workshop objectives: 
� Define Quality Control as it pertains to aviation security, 
� Review standards incorporated in the 11th amendment to Annex 17 
� Review general principles of quality control as they pertain  to aviation 

security 
� Review of AVSEC elements found in Annex 17, Eight Edition, that will be 

integrated into the latest edition of the Security Manual (Doc 8973) 
� Review of a sample Quality Control template 

• Using the Quality Control Programme template, draft a quality Control 
Programme incorporating an individual State’s organization, structure and 
regulatory requirements 


